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Strategic Plan Goals

0 Organizatienal Culture

1 Communicationiand Outreach

0 Infermation Products

0 Measurement and Continuous Improvement
0 Training

o Dissemination

0 Maintaining and/Administering the Society



Strategic Goeals’ Accomplished

1 Formedpartnershipwitia EFCOG

1 Pested current membershiplist toweb page and
Indicated Points-ei-Contact

1 Establishedlist ofimentors and drafted mentoring
guidance

nvestigated replacement of list server
Revised charterto institutionalize membership
ssued first guarterly SELLS Newsletter
Keyword index developed

Developed agendas and scheduled semi-annual
conferences
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Bi-weekly calls

1 Included summaries of meetings

u Discussed LL evaluations and seli-
assessments

1 Included success stories; challenges and
ReW Initiative In diSCUSSIoNS

o DIscussed fieedback
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Other Accomplisiments

1 Database reviewed, duplicates deleted
i Strategic Planrevised

1 Developed new display

i Issued summaries of Bi-weekly calls
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Near-term Goals | (3-6/montns)

ISSUe mentering guidance

Formalize SELLSiarchives

Revise LL standard

Finalize performance measures document
SsUe firist compenadia

Provide resources link teweb page
Develop Annual Report

Review'and revise Strategic Plan
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Future Goals

o Develepannual surveyfor internaliand external
Customers

1 Develop recognition program
1 Developigeneral LL trainingimodule

0 Issue a trendreport and cost benefit analysis of
lessons learned programs

1 Establishilist ofiadvisers
1 Investigate methoeds to encourage feednack




Ongoing Initiatives

1 Encourage use of SELLS resourcesas
communication mechanisms forlocal programs

0 Invite private and public Sector organizations to
SELLS conferences

¥ Review and revise SELL decuments

0 Include Strategic plan action items inicall
agendas

0 Semi-annual conferences
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Future Needs?

1 What dees your erganizationiand Your
customers need beyond whatis planned?

1 What arethe criteria used for including
needs in path strategic plan?

1 What type of leadership is needed within
SELLS to achieve strategic goals?
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